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[bookmark: _Hlk137733764]Project Overview

1. Context 
Briefly describe the socio-political environment that the project has operated within and explain how GP-funded intervention is benefiting the overall ROLSHR programme/portfolio, and what specific gaps/roles the intervention is filling. Note any changes that have taken place in the context since the project was conceptualized, if the project has contributed to these changes, if/how these changes have affected the projects’ outputs/outcomes and how the project has adapted to the changes. (up to ½ page)

Montenegro’s socio-political context during project implementation has been characterized by continued political polarization, institutional fragility, and increasing pressures on the rule of law, human rights, and gender equality. The European Commission’s 2025 Report and the World Justice Project Rule of Law Index (ranking Montenegro 55th out of 143 countries) highlight ongoing challenges related to judicial independence, effectiveness of institutions, and enforcement of regulations. At the same time, the security environment has shown signs of strain, including a rise in violent incidents and gender-based violence (GBV), as reflected in the increase in reported domestic violence cases (1,877 cases in 2025) and broader public concerns around safety and institutional responsiveness. These developments, coupled with the continued presence of illegal firearms, point to structural challenges in ensuring human security and public trust in institutions.

In parallel, the project has operated in a context of increasingly complex social dynamics, including the persistence of patriarchal norms and growing resistance to gender equality initiatives. Public perception data indicates continued prevalence of gender stereotypes and limited trust in institutional responses to violence, while women remain underrepresented in decision-making processes and face structural barriers to economic and political participation. These trends have also been accompanied by more visible anti-gender narratives in public discourse, requiring more strategic and evidence-based engagement.

Within this context, the GP-funded Gender Justice Project has played a strategic and complementary role within the broader Rule of Law, Security and Human Rights (ROLSHR) portfolio by addressing a critical gap: the integration of gender equality into justice and security sector reform. While broader rule of law interventions often focus on institutional efficiency and legal frameworks, this project strengthened the gender-responsiveness, inclusiveness, and people-centeredness of these systems. It contributed to enhancing institutional accountability and service delivery by supporting the development of gender-responsive protocols, strengthening capacities of justice and security actors, and fostering alignment with international human rights standards and EU accession priorities.

The project has demonstrated a high degree of adaptability to a changing context, particularly in response to the increasing visibility and reporting of GBV and evolving societal dynamics. This included a stronger focus on institutional mechanisms for addressing GBV, such as the development of prosecutorial guidelines and targeted capacity development for justice sector professionals, as well as the creation of platforms for dialogue and coalition-building, including the Women’s Leadership Network. In parallel, public engagement initiatives, such as Gender Talks and awareness campaigns, were used to promote informed dialogue and contribute to shifting narratives around gender equality and human security.

These adaptive measures have contributed to emerging changes in both institutional practice and policy discourse, including increased institutional commitment to addressing GBV and greater integration of gender equality considerations in ongoing legislative and policy reforms. While broader structural challenges remain, the project has contributed to strengthening the enabling environment for more inclusive and responsive governance.

Overall, the intervention has generated important catalytic effects within the ROLSHR portfolio by embedding gender equality more firmly within justice and security sector reform processes. By linking institutional strengthening, leadership development, and societal dialogue, the project has contributed to more resilient, accountable, and inclusive rule of law systems, supporting Montenegro’s broader democratic development and EU integration trajectory.






2. Implementation
Provide an overview of project implementation. What worked well? What have been the challenges? How were/are the challenges being navigated to achieve the project’s objectives? (up to ½ page)

Additional information to provide for midterm report: please also provide an update on the project’s current delivery status: Is the project where it was intended to be midway into implementation? If not, how will the project ensure full implementation within the proposed timelines? If you need to review and reprogramme, please explain why and what you have done to ensure the new activities are in line with the current context and needs, and how partners have been informed of the challenges and changes. If you foresee delays, please provide relevant information and how your ROLSHR focal point could best support. (up to ½ page)

Although the project officially started on 1 August 2024, financial resources became operational only in October, which caused an initial delay in implementation. Despite this, all key processes and activities were subsequently launched and progressed efficiently, with expected milestones largely met and no significant deviations from intended outputs.

A key factor contributing to effective implementation was the strong collaboration and ownership demonstrated by national partners. Close cooperation with institutions such as the Supreme State Prosecutor’s Office, relevant ministries, and other stakeholders enabled timely delivery of activities and ensured that interventions were aligned with institutional needs and reform priorities. This high level of engagement facilitated not only smooth implementation but also strengthened the sustainability of results, particularly in areas such as the development of prosecutorial guidelines and capacity-building efforts within the justice sector.

The project also benefitted from UNDP’s integrated, portfolio-based approach, which allowed for synergies with other ongoing initiatives in the areas of rule of law, governance, and gender equality. This contributed to more coherent and systemic interventions, particularly in linking policy dialogue, institutional strengthening, and public engagement.

In terms of challenges, the initial delay in fund disbursement required adjustments to the implementation timeline. To address this, UNDP requested a three-month no-cost extension, which was approved in accordance with established procedures. This enabled the project to maintain momentum and ensure that all planned activities were completed with the intended level of quality and impact.

Overall, the project demonstrated strong adaptability, leveraging partnerships, institutional ownership, and integrated programming approaches to navigate challenges and successfully achieve its objectives.

Results and Impact

3. Key results and outcome-level changes 
a. Outline the key results achieved by the project, focusing on the effect/impact of the activities supported.  Provide a narrative with both qualitative and quantitative data for the results. Where possible, include sex-disaggregated data and reference/data source. Explain also how the results achieved have contributed/will contribute towards outcome-level change and country priorities. (up to 1 page)

Output 1: Support efforts of human rights defenders for people-centered justice and security service delivery
The Project has made notable strides in reinforcing the alliance of human rights defenders across justice and security sectors in Montenegro. These efforts have directly contributed to the promotion of gender-responsive and people-centered approaches, creating momentum for systemic transformation.
1.1 Establish alliance of human rights defenders from various sectors
The Women’s Leadership Network (WLN) has been established as a powerful coalition of women leaders from government, parliament, judiciary, prosecution, academia, civil society, private sector and public institutions. This diverse alliance is acting together to promote human rights, catalyse transformative change in legislation, challenge anti-gender narratives, and foster progressive policy and service development. The collective power of WLN members is shaping a more equal, just, and secure society in Montenegro. The WLN is vital for the rule of law and gender justice because it unites influential women leaders from various sectors to shape and promote transformative policies. By leveraging their collective expertise and leadership, the network actively addresses systemic challenges and drives progress in gender equality, particularly in areas like human rights, governance, and legal reform. As a driving force for lasting change, WLN not only challenges the status quo but redefines leadership through the lens of equality, justice, and collective power. Beyond the scope of this project, WLN has become a catalyst for sustained gender equality advocacy and offers a powerful platform for high-level policy dialogue and collaboration.
That said, WLN contributed to global dialogues on gender equality. A delegation from the network took part in the UN Commission on the Status of Women (CSW), where they presented their commitment to voicing needed reforms and promoting gender equality and justice. This engagement demonstrated the network’s dedication to contributing to international discourse while reinforcing solidarity across sectors at home. It signalled a growing momentum for inclusive leadership and systemic change, grounded in the experiences and leadership of Montenegrin women, and encompassing a broad range of issues including gender justice, human rights, social equity, and democratic governance.
1.2 Facilitate regular meetings and workshops for coalition members
Through four strategic meetings, WLN members have strengthened their capacity for gender-responsive policymaking, developed joint advocacy strategies, and exchanged practical knowledge across institutions. These meetings have served as incubators for collective action, enabling coalition members to align their efforts, formulate shared priorities, and reinforce their role as key drivers of legislative and policy reform in Montenegro. This collaborative work has ensured that gender justice remains a cornerstone of both national development and the country’s EU Accession process. Regular convenings of WLN members have fostered a dynamic space for dialogue, strategic planning, and exchange of best practices. These sessions have not only enhanced inter-institutional coordination but also strengthened alignment between national gender equality priorities and Montenegro’s EU Accession agenda, ensuring that gender justice remains central to broader governance reforms.
Through this activity, the project continued to organize regular strategic planning sessions and coordination meetings with members of the Women’s Leadership Network (WLN), including strategic planning meetings held on 16 January, 17–18 May and 21–22 June 2025, as well as a strategic WLN meeting on 8 July 2025. These sessions served as an important platform for dialogue among women leaders from different sectors on key policy developments and ongoing legislative reforms related to gender equality, while also creating synergies with other UNDP-supported initiatives, particularly the United in Gender Equality project. The meetings focused on strengthening women’s collective advocacy, identifying strategic entry points for policy change and aligning joint actions in support of ongoing reforms related to political participation, gender mainstreaming and institutional accountability.
These coordinated efforts contributed to important policy developments during 2025, including the adoption of amendments to Montenegro’s electoral legislation in July 2025, which increased the quota for the less represented gender on electoral lists from 30% to 40%, marking a significant step toward strengthening women’s participation in political decision-making. The reform, supported by cross-party women’s networks and gender equality advocates, introduces stronger safeguards to ensure women’s representation on candidate lists and represents an important milestone in advancing gender equality in political life.
At the same time, the strategic meetings provided an opportunity for WLN members to discuss emerging institutional models envisaged under the new Law on Gender Equality, particularly the strengthened approach to gender mainstreaming across public policies and the establishment of new mechanisms for coordinating gender equality reforms. By convening women leaders from public institutions, politics and civil society, these meetings reinforced the role of the Women’s Leadership Network as a platform for policy dialogue, coalition-building and coordinated advocacy for systemic reforms aimed at strengthening gender equality in Montenegro.

1.3 Launch joint advocacy campaigns promoting progressive, human rights-centred narratives
The 16 Days of Activism campaign served as a powerful public mobilization effort, challenging harmful gender stereotypes that often fuel anti-gender narratives and contribute to the normalization of violence. By confronting these narratives, the campaign not only addressed gender-based violence (GBV) as a standalone issue but reframed it as a broader question of human security, dignity, and democratic resilience.
Featuring influential voices from government, judiciary, civil society, media, and culture, the campaign humanized the impacts of GBV while emphasizing the systemic roots of gender inequality. Through a blend of personal testimonies and interactive storytelling, it stimulated public dialogue and grassroots engagement, creating a sense of collective responsibility to push back against discrimination and uphold the rights and safety of all.
The UNDP-led social media campaign achieved remarkable reach—1.46 million impressions and over 207,000 people engaged—with strong support from institutional partners including the Supreme State Prosecution, Ministry of Labor, Employment and Social Dialogue, Ministry of Interior, Ministry of Human and Minority Rights, and the Assembly of the Capital City. More than 50 public officials amplified the campaign by participating in the campaign, further enhancing its visibility and legitimacy. As an additional component of the campaign, a digitalized profile of a woman born in Montenegro was created. This video-based product was embedded with a statistical data showcasing challenges women in Montenegro face on daily basis. The initial post that acted as a teaser was reached by 162,000 people, while the final product was seen by 165,635 people, reminding us about the need for an active work in the field of gender equality in Montenegro.  
In parallel, traditional media coverage across newspapers, portals, and TV outlets helped ensure that the message resonated broadly, cutting across digital divides. By placing GBV within the context of security, rule of law, and social cohesion, the campaign contributed to a growing public consensus: challenging gender stereotypes is not just a cultural issue—it is essential to building a more just, inclusive, and safe society.
1.4 Collaborate with government officials and policymakers to draft and promote a feminist development policy
Through this activity, the Project has positioned itself as a catalyst for institutional change, strengthening the capacities of key women leaders across government, the judiciary, and parliament—those who draft, interpret, and implement laws and policies—to adopt and apply feminist and gender-responsive approaches in legislative and policy development. These efforts are not operating in isolation, but rather as a strategic intervention aligned with Montenegro’s EU accession process, and its broader national commitment to gender equality and public administration reform.
Leveraging groundwork laid by EU-funded initiatives to strengthen public sector capacities for gender mainstreaming, the Project worked in close synergy with ongoing reform efforts, enabling gender equality principles to be embedded in core systemic legislation. Among the many laws the government is currently working on—with support from the Project—are several key ones, including the Criminal Code and Misdemeanour Law, which include critical amendments related to gender-based violence, such as the introduction of femicide as a distinct criminal offence and stricter provisions for protection measures; as well as the Law on NGOs and the Law on Child and Social Protection, which aim to redefine service provision frameworks for GBV survivors and ensure more coordinated, survivor-centred responses, the Law on Government and Law on Parliament, which propose the introduction and increase of gender quotas and aim to strengthen women’s institutional representation.
These interventions reflect a systemic shift—from policy gaps to feminist-informed legislation that addresses root causes of inequality and institutional barriers. By equipping national actors with the tools, evidence, and political momentum to advocate for gender-responsive reforms, the project is contributing to a whole-of-government transformation. It has helped embed gender equality as not only a principle of good governance, but a foundational element of state-building, democratic legitimacy, and human security.
This work lays the groundwork for a feminist development policy that is not a stand-alone framework, but an approach woven into the legislative, institutional, and political fabric of Montenegro—ensuring that the country’s reform trajectory is not only aligned with EU standards but truly inclusive and transformative.
As part of this activity, the Project also engaged in global knowledge exchange through participation in the UNDP Global Leadership – Gender Community of Practice, held in Istanbul in January 2025. The gathering brought together gender equality leaders from across UNDP country offices, regional hubs and headquarters to reflect on lessons from the implementation of the Gender Equality Strategy, analyze emerging global challenges such as backlash against women’s rights, and identify innovative strategies to accelerate progress in the coming years. In this forum, the Project shared Montenegro’s experience in advancing women’s leadership and institutional gender reforms, including initiatives aimed at strengthening women’s participation in justice, governance and diplomacy. At the same time, participation enabled the Project team to draw on comparative experiences from other countries and regions, gaining insights on leadership models, feminist policy approaches and strategies to address resistance to gender equality in highly polarized environments. This exchange strengthened the Project’s strategic positioning within UNDP’s global gender equality community while informing ongoing national efforts to promote feminist leadership and gender-responsive governance.
Another contribution of the project is the analysis "Feminist Foreign Policy: Analysis, Trends and Benefits for Montenegro". The analysis directly informed the Foreign Policy Strategy of Montenegro. The analysis represents a direct influence on the policy planning process in Montenegro and is part of the broader process of gender mainstreaming of laws implemented through the UNDP work under other projects.
This analysis establishes the theoretical and legal frameworks underpinning Feminist Foreign Policy (FFP) and international development, evaluating their impact on global human rights. To ensure a comprehensive evidence base, the study conducts a comparative analysis of 12 case studies: seven countries with formal FFP mandates and five implementing FFP principles via informal frameworks. The report concludes by identifying the strategic advantages and practical applications of adopting an FFP framework to enhance Montenegro’s broader foreign policy objectives.
A comprehensive survey on “Gender Mainstreaming: Attitudes and Perceptions of Citizens of Montenegro and Public Administration Employees on Gender Equality” was conducted under project “United in Gender Equality” to assess the state of gender equality in Montenegro, examining societal attitudes, gender stereotypes, and the capacity of public administration to integrate gender equality principles into policymaking and institutional practice. Building on these findings, a supplementary survey was administered specifically to personnel of the Ministry of Foreign Affairs (MFA) in order to assess organizational culture and work-life integration within the diplomatic service, particularly considering the high-mobility nature of diplomatic work and international postings. The supplementary research gathered employee feedback on gender equality, institutional support for families and the specific challenges associated with diplomatic mandates, providing evidence-based insights to inform the development of the new Foreign Policy Strategy and internal institutional measures. Together, these analyses contribute to strengthening evidence-based and informed policymaking on gender equality within Montenegro’s foreign policy and public administration framework.

1.5 Strengthen the commitment to Women, Peace, and Security agenda by engaging women in diplomacy
and
1.6 Conduct training sessions for diplomats and policymakers on integrating gender perspectives into foreign policy and security strategies
The project is advancing a transformative shift in Montenegro’s diplomatic landscape by strengthening the role of women in peacebuilding, foreign policy, and security. A cornerstone of this effort is the establishment of the Women in Diplomacy Network—the first of its kind in the country. This emerging platform brings together women diplomats committed to driving change and serves as a critical space for advancing the Women, Peace, and Security (WPS) agenda through a feminist and human security–oriented foreign policy.
These women leaders, many of whom are already a part of the country’s diplomatic infrastructure, are positioned to shape Montenegro’s international engagement with stronger gender-responsive values. By acting as allies and advocates, they are collectively pushing for greater representation, more inclusive decision-making, and the institutionalization of gender-responsive policies in diplomacy and external affairs.
To ensure sustainability and strategic coherence, the project has provided targeted capacity-building support, focusing on strengthening the institutional setup of the Women in Diplomacy Network, enhancing their influence, and aligning their activities with broader national and international commitments. This includes support in the areas of strategic planning, organizational development, and gender mainstreaming in foreign policy and security agendas.
These efforts are complemented by a comprehensive training program for diplomats and policymakers, designed to equip them with the knowledge, tools, and frameworks necessary to apply intersectional gender lenses in their work. The sessions address the integration of gender perspectives into security strategies and foreign policy formulation, contributing to a more inclusive, gender responsive and human-centered approach to international relations.
Importantly, this work is strategically anchored within the broader Women’s Leadership Network, creating a synergistic effect across multiple sectors. By aligning the missions of women leaders from diplomacy, governance, civil society, and public institutions, the project is fostering an ecosystem of gender-responsive leadership that can collectively advocate for a more just, secure, and equitable society—both at home and on the global stage.
Through these interconnected activities, the project is not only reinforcing Montenegro’s commitment to the WPS agenda but also laying the foundation for a feminist foreign policy framework that reflects the values of inclusivity, equity, and long-term peace.

Output 2: Promote women’s meaningful participation and leadership in the justice and security sectors
Under this output, the Project has effectively initiated structural changes to enhance the visibility, voice, and leadership of women in justice and security institutions. By doing so, it contributes to the legitimacy and responsiveness of these sectors.
2.1 Organize training programs for justice and security personnel on gender-responsive practices and people-centered service delivery
As part of its broader effort to institutionalize gender-responsive justice, the project organized tailor-made training programs for over 20 prosecutors and legal practitioners, focused specifically on the practical application of gender mainstreaming principles and the complexities of GBV legislation and prosecutorial practice.
These sessions were designed not as generic capacity-building, but as targeted interventions that responded to the real challenges professionals face in handling GBV cases—ranging from procedural inconsistencies to gaps in survivor-cantered approaches. The trainings introduced and contextualized the new prosecutorial guidelines, offering participants tools to operationalize them effectively in daily practice.
In doing so, the project directly contributed to strengthening institutional capacity, enhancing cross-sectoral collaboration, and building a shared understanding of gender equality standards across the justice sector. The outcomes of these efforts support Montenegro’s international obligations under frameworks such as CEDAW and the Istanbul Convention, while also reinforcing national commitments to human rights and justice reform.
Building on earlier capacity-building efforts implemented in February 2025, the project organized a two-day working session on 5–6 November 2025 with heads of prosecution offices from across Montenegro, focusing on strengthening the prosecutorial response to gender-based violence (GBV) and enhancing the consistent application of gender equality standards in line with international frameworks. The sessions provided a space for senior prosecutors to reflect on practical challenges encountered in GBV cases, including evidentiary standards, coordination with other institutions and the integration of survivor-centred approaches within prosecutorial procedures.
The discussions also focused on the practical use of prosecutorial guidelines for handling GBV cases and explored ways to ensure their consistent application across different prosecution offices. By engaging heads of prosecution offices who play a key role in shaping prosecutorial practice nationwide, the activity contributed to reinforcing institutional leadership on gender equality within the justice sector and strengthening a shared understanding of gender-responsive approaches to criminal prosecution. In doing so, the project supported Montenegro’s continued alignment with international standards, including obligations under CEDAW and the Istanbul Convention, while contributing to broader efforts aimed at improving accountability and protection for survivors of violence.
2.2 Co-design with courts and prosecution guidelines and protocols on integration of gender equality principles in the institutional work 
and
2.3 Establish monitoring and evaluation mechanisms to assess the effectiveness of training programs and adherence to gender responsive protocols
These two activities are strategically linked and represent a significant leap forward in embedding gender equality into the core operations of Montenegro’s justice system. Together, they move beyond ad hoc interventions, laying the groundwork for lasting institutional transformation and accountability. 
A defining achievement of this reporting period is the signing of a Statement of Intent between the Supreme State Prosecutor’s Office (SSPO) and UNDP, which formalized a forward-looking partnership to advance gender-responsive justice. This agreement reflects not only the institution’s internal readiness but also its clear intent to evolve, embedding gender equality into both its operational mandate and institutional culture. It represents a shift in how the justice system conceptualizes its role—not only as a guarantor of law, but as a proactive actor in securing equity, safety, and dignity for all.
In line with this commitment, the project supported the development and enactment of a mandatory prosecutorial guideline—the most authoritative tool available to the SSPO. This landmark directive standardizes the response of state prosecutors in cases of domestic and family violence, ensuring alignment with international standards and a unified, effective approach across all offices. It was developed following a thorough institutional needs assessment and a detailed review of prosecutorial practice. The guideline prioritizes survivor protection, swift and trauma-informed action, and proactive risk assessment, significantly raising the bar for institutional accountability and survivor-centered justice.
Complementing this reform, the project also supported the establishment of monitoring and internal coordination mechanisms that will ensure consistent application of the new guidance and allow for data-driven improvements over time. As part of this effort, the SSPO committed to producing regular reports on GBV case handling, enhancing transparency and enabling systemic learning. Additionally, ongoing cooperation with the Council of Europe, including its work on women in prosecution and judiciary, reinforces this national effort with comparative insights and regional benchmarks.
Taken together, these actions not only respond to the immediate need for more effective prosecution of GBV but also contribute to the creation of a sustainable, system-wide protection framework—one that is grounded in gender equality, rooted in institutional practice, and resilient enough to endure.

2.4 Enhance existing mechanisms for addressing gender-based discrimination and violence
Under Activities 2.2, 2.3 and 2.4, the project engaged a specialized consultant to provide technical expertise and advisory support to the Supreme State Prosecutor’s Office (SSPO) in strengthening institutional mechanisms for addressing gender-based discrimination and violence. Through a comprehensive review of institutional policies, procedures and organizational practices, the assignment identified key gaps in the integration of gender equality and informed the development of a Roadmap for Gender Equality in the State Prosecution Service (2026–2027). The roadmap establishes a strategic framework for embedding gender equality principles across prosecutorial processes, strengthening institutional guidelines and protocols for handling gender-based violence cases, and advancing gender mainstreaming within the organizational structures and internal governance of the prosecution service.
Complementing these systemic reforms, the consultant delivered tailor-made capacity development programmes for prosecutors and relevant staff, focusing on gender equality, unconscious bias and the practical application of gender-responsive prosecutorial standards in GBV and hate crime cases. The assignment also supported the strengthening of monitoring and evaluation mechanisms to assess the implementation of gender-responsive protocols and training programmes, while facilitating dialogue with civil society and justice-sector actors to enhance coordinated responses to GBV. These efforts come at a critical time: in 2025, approximately 1,800 cases related to gender-based violence were formed within the prosecution system—nearly twice as many as in 2024, indicating increased reporting and institutional responsiveness following the introduction of the SSPO’s mandatory prosecutorial guideline and the broader strengthening of mechanisms for addressing gender-based violence.
2.5 Organize awareness raising and promotion of gender equality within justice and security sector engaging with men
Although a standalone activity specifically dedicated to engaging men within the justice and security sector was originally envisaged in the project design, the project addressed this objective through the integration of male stakeholders across a wide range of its activities rather than through a separate intervention. Representatives of the justice and security sectors — including prosecutors, judges, police officials and senior decision-makers — were consistently involved in project discussions, capacity-building programmes and strategic dialogues related to gender equality and gender-based violence. These engagements intentionally included discussions on harmful gender norms, perceptions of masculinity in society and their implications for gender equality, institutional accountability and security outcomes.
Within these processes, particular attention was given to exploring the relationship between toxic masculinities, power dynamics and the persistence of gender-based violence, as well as the role that male leaders within institutions can play in advancing gender-responsive approaches in their professional practice. The project also leveraged synergies with other UNDP-supported initiatives and programmes, including the engagement of male gender champions and male allies involved in other UNDP training and leadership programmes, thereby reinforcing positive models of leadership and accountability among men in public institutions. Through these integrated efforts, the project contributed to promoting the understanding within the justice and security sectors that advancing gender equality requires the active engagement of both women and men in positions of responsibility and influence.
2.6 Set up collective thinking lab, intersectional approaches on gender justice across borders

The project piloted the envisioned dialogue platform through engagement with the Summer School for Young Diplomats “Gavro Vuković”, a long-standing international programme that for more than 17 years has brought together diplomats and emerging leaders from the region, Europe and beyond. Leveraging this diverse setting, the project supported the organization of a high-level discussion marking the International Day of Women in Diplomacy, creating a space for collective reflection on gender justice in global governance and diplomacy. Through the project, a gender and communications expert and PhD facilitated the dialogue, which gathered diplomats and participants from more than 50 countries, enabling a cross-border exchange of perspectives and experiences on advancing gender equality within diplomatic and security institutions.
The discussion explored intersectional dimensions of gender and security, including human security, emerging global challenges, and the role of women’s leadership in diplomacy and international cooperation. Participants reflected on how evolving geopolitical dynamics, new security threats and democratic pressures require more inclusive, gender-responsive approaches to diplomacy and international policymaking. By connecting diplomats from diverse national and professional contexts, the event demonstrated the potential of the Summer School as a collective thinking lab for advancing intersectional dialogue on gender justice across borders and for strengthening international networks committed to inclusive and gender-responsive diplomacy.
The project supported the marking of the International Day of Women in Diplomacy, organized by the Ministry of Foreign Affairs in cooperation with the Network of Women Diplomats of Montenegro and UNDP. The event brought together representatives of the diplomatic corps, government institutions and international partners to reflect on the role of women in diplomacy and the importance of strengthening women’s leadership and participation in foreign policy and international decision-making.
Output 3: Contribute to shaping the policy discourse on gender equality and rule of law through innovative, intersectional, evidence-informed analytics and learning
The Project has mobilized knowledge-sharing, research, and policy advocacy efforts to transform the narrative around gender and rule of law in Montenegro. These interventions amplify marginalized voices and strengthen the evidence base for reforms.


3.1 Facilitate regular meetings with civil society organizations to implement community-based actions that promote gender equality and address gender-based violence
Through this activity, an expert discussion on gender-based violence was organized by the United Nations Development Programme (UNDP) in partnership with the Ministry of Social Welfare, Family Care and Demography, bringing together representatives of relevant institutions, international partners and a strong representation of civil society organizations working directly with survivors of violence. The discussion also gathered stakeholders reflected in the joint statement, creating a platform for dialogue among policymakers, practitioners and service providers engaged in the prevention of gender-based violence and the protection of victims.

Particular emphasis was placed on the role of civil society organizations, which provide the majority of specialized services and direct support to survivors in Montenegro. The discussion took place in the context of the preparation of the new Law on Social and Child Protection, which aims to strengthen the overall system of victim support and further formalize cooperation between institutions and civil society providers of specialized services. Participants exchanged experiences and recommendations on improving licensing standards, ensuring the quality and sustainability of services, and strengthening multisectoral cooperation in order to create a more effective and accessible system of protection for survivors of gender-based violence.

The Gender Equality Talk “Accountability We All Share”, organized by UNDP in partnership with national institutions, brought together more than 100 participants from government, the judiciary, civil society, international partners and the media to discuss how Montenegro can strengthen accountability and accelerate progress toward zero tolerance for gender-based violence. The event convened high-level representatives of key institutions, including ministers, the Supreme State Prosecutor, the President of the Supreme Court and international partners, creating a platform for open dialogue on strengthening institutional responses, rebuilding trust in protection systems and addressing the social norms that continue to enable violence against women.

The discussion highlighted that gender-based violence remains one of the most serious human rights challenges in Montenegro and requires coordinated action across institutions and society. Participants emphasized the need to move beyond awareness toward concrete, system-wide solutions that strengthen prevention, improve survivor-centred justice and ensure institutional accountability. Through an interactive dialogue format exploring both institutional responsibility and societal change, the event fostered cross-sectoral exchange and reinforced partnerships aimed at advancing justice sector reform and creating a society where every woman and girl can live safely, equally and with dignity.


3.2 Facilitate dialogues between community leaders, religious organizations, and civil society to foster understanding and collaboration on gender issues
Through this activity, the project contributed to fostering dialogue and awareness on gender equality at the community level by strategically leveraging cultural platforms and synergies with other UNDP initiatives to engage diverse local stakeholders. One key intervention was the promotion and dissemination of awareness-raising video content addressing harmful gender stereotypes and gender-based violence during the Džada Film Festival (1–7 September 2025) in Podgorica. As a pioneering women-led open-air community festival that transforms city streets into public cinema spaces, Džada Film Fest attracts thousands of visitors annually, including local residents, community leaders, civil society representatives, young people and cultural actors. By integrating gender equality messages within this widely attended community event, the project was able to reach diverse audiences beyond traditional advocacy platforms and stimulate public reflection on the role of gender stereotypes in perpetuating inequality and violence. The campaign reframed gender-based violence not only as a social issue but also as a matter of human security, dignity and democratic resilience, encouraging community-level engagement with gender equality topics in an accessible and culturally relevant setting.

In addition, the project established strong synergies with other UNDP programmes, particularly the United in Gender Equality project and the City Experiment Fund, by contributing gender equality topics and content to capacity-building and community engagement activities implemented in several municipalities, including Pljevlja, Zeta, Podgorica and Berane. These initiatives brought together participants from diverse backgrounds — including local government representatives, community leaders, civil society organizations and citizens — and created opportunities to discuss gender norms, stereotypes and their impact on development and social cohesion. By embedding gender equality perspectives within broader local dialogue and training programmes, the project helped ensure that discussions on gender issues reached communities beyond national-level policy forums, strengthening local awareness and encouraging collaboration between civil society actors, local authorities and community representatives in addressing gender inequalities.

3.3 Support Gender Talks to address technology development and linkages with pop culture extremism, hate-speech, polarization on identity dimensions of gender, nationality and religion
The Gender Talks platform has emerged as one of the project’s most dynamic and transformative mechanisms for dialogue, learning, and strategic influence. Far beyond a series of isolated events, Gender Talks have become a recognized space for cross-sectoral engagement, enabling open, policy-relevant conversation among state institutions, civil society, and international partners on some of the most pressing issues related to gender equality and justice in Montenegro.
Throughout the reporting period, four major Gender Talks were convened, each contributing to systemic awareness-raising, policy discussion, and institutional alignment:
· The “Gender-Based Violence and Justice”, held in partnership with the Supreme State Prosecutor’s Office, gathered around 100 participants in person including the highest levels of Montenegro’s justice and security architecture—Minister of Justice, Minister of Interior, Minister of Labour and Social Welfare, and the Supreme State Prosecutor. This high-level visibility and participation reflected a deepening institutional recognition of GBV as a matter of national urgency and human security. Importantly, the Minister of Justice used this platform to publicly signal the government’s intent to introduce femicide as a distinct criminal offence—a powerful commitment that was formally realized by the end of the year, demonstrating the direct policy impact of the dialogue. Forum included practitioners form different institutions of system that shared experiences, challenges and inputs in the area of GBV cases.
· The “Pact for Future” initiative that gathered 100 participants and launched WLN positioned gender equality as a cornerstone of social cohesion, human rights, rule of law and democratic resilience. Through a powerful blend of innovative, cross-sectoral and cultural expression—such as a usage of engaged art chronicling the history of women’s rights in Montenegro—the event fostered solidarity and intergenerational reflection. It served as both a call to action and a celebration of the historical and ongoing struggles for justice and equity. 
· A dedicated Human Rights Day event, that gathered around 50 participants organized in cooperation with the UN Resident Coordinator’s Office, Law Faculty further cemented gender equality as a fundamental human rights issue. By placing the Project within the broader framework of international norms and standards, the event reaffirmed Montenegro’s alignment with global commitments while also amplifying national ownership of the gender equality agenda.
· In addition, capacity development session organized in partnership with Capital City Assembly framed within the Gender Talks format, strengthened institutional capabilities for gender justice at the municipal level. These trainings facilitated the translation of national priorities into local practice, ensuring that gender-responsive governance extends beyond central institutions to the everyday interactions between citizens and public administration.
Collectively, these events engaged over 500 participants, including public officials, legal professionals, activists, and community leaders. They not only sparked meaningful dialogue but also fuelled institutional shifts, influenced legal reform, and reinforced Montenegro’s readiness to confront complex gender-related challenges—from GBV to anti-gender narratives and polarization.
By strengthening Gender Talks as a sustainable platform for knowledge exchange, collaboration, and accountability, the Project is ensuring that the conversation around gender justice in Montenegro remains both urgent and transformative. It is not just a space for dialogue—it is a driver of policy, a generator of political will, and a catalyst for lasting change.


b. What achievement has been most significant, why is it significant, and how does this achievement contribute to the desired change the project seeks to achieve? (up to ½ page)

One of the most significant achievements of the project has been the establishment of the Women’s Leadership Network (WLN), along with the support provided for the formation of the Women in Diplomacy Network, which is currently underway—both serving as critical drivers of systemic transformation. These platforms emerged at a pivotal moment, in response to a growing social movement and an increasing demand for cross-sector alliances that challenge structural inequalities and reimagine leadership across institutions. Joined by the Women Judges Network and with preparations underway for the Women in Prosecution Network, these collective efforts are set to form a powerful feminist social movement. This movement will unite all its branches—from the executive, legislative, and judicial pillars of power—focusing on elevating women’s voices and influence in policymaking and strengthening system responses guided by the rule of law and human rights.
What makes this achievement so transformative is its potential to consolidate and elevate women’s leadership across all levels of governance. By fostering coordination among key sectors and anchoring feminist leadership within the heart of institutional reform, these networks are not only amplifying women’s voices in policymaking—they are reshaping the very structure of governance to be more inclusive, rights-based, and gender-responsive. Collectively, they embody a strategic shift from isolated initiatives to a sustainable infrastructure for change, aligned with Montenegro’s EU integration goals and the global agenda for gender equality and justice.


c. Progress toward achieving project indicators (as listed in the Results Framework submitted)
· Please report on the project indicators as set in the Results Framework submitted. You may either report on the indicators in the table below or attach the Results Framework with updated results in your submission. 
· If the project needs to be significantly adapted to be impactful in the current circumstances, please update the Results Framework with the new indicators and/or baselines and targets and attach it to your submission. 

	[bookmark: _Hlk188972317]Project-specific indicator
	Baseline
	Target
	Status as of 15.12.2025.
	Source of data

	Indicator 1.1: Number of Human Rights Defenders Engaged in International and Regional Events Targeting Gender Equality and Women’s Security and Justice Concerns

	
0
	          
           10

	
 232 (184 female and 45 male)

	
UNDP reports

	Indicator 2.1: Number of Gender Equality-Focused Guidelines and Protocols Developed and Distributed to Justice and Security Personnel

	
0
	
1
	
2


	UNDP and country reports

	3.1 Number of Gender Talks conducted, and policy recommendations formulated to address technology development and its linkages with extremism, hate speech, and polarization on gender-related identity dimensions.
	
0
	
2
	 
18
 
	
UNDP report



	GJP indicators
	2025 results 
(please indicate the source of data)

	1.a Number of justice institutions with enhanced capacity to provide people-centered gender justice services, in line with human rights/gender/LNOB principles (disaggregated by formal and informal justice institution) 
	       
6 total

5 formal 
1 informal

	1.b Number of people accessing justice through formal or informal justice mechanisms, disaggregated by sex
	

	1.2.1 Number of people provided with legal information, advice or representation, disaggregated by sex.                    
	

	2.a Number of women with increased capacities for participation in justice and security delivery services
	

	2.b Number of justice and security institutions strengthened in terms of gender parity participation
	

	2.1.2 Number of women, women parliamentarians and youth supported to publicly engage in constitution-making and reform processes, including advocate for the reform of discriminatory policies or laws
	
107

	2.2.1 Number of women trained to provide quality legal aid services
	




4. Crosscutting issues
a. Describe how the project is concretely contributing to advancing gender equality and women’s empowerment (see the UNDP Gender Equality Strategy). Highlight any major challenges or noteworthy project results and why they are important. (up to ½ page)

The Gender Justice Project in Montenegro directly contributes to advancing gender equality and gender justice by addressing both institutional and socio-cultural barriers that hinder women’s full participation in justice, security, and governance. Grounded in UNDP’s Gender Equality Strategy (2022–2025), the project employs a feminist, intersectional, and people-centered approach to counteract gender washing, challenge patriarchal norms, and promote substantive equality through systemic reform and inclusive policymaking.

However, the project operates in a context of intense polarization, rising anti-gender rhetoric, and shrinking civic space. Persistent patriarchal norms, institutional resistance, and superficial engagement with gender equality (gender washing) remain major obstacles. Despite these challenges, the project is filling critical gaps by embedding gender equality within justice and security reform, building alliances of human rights defenders, and promoting policy dialogue informed by evidence and community voices—contributing to long-term, transformative change for a more just and equal society.

b. Fill in the table below on activities that have gender equality as a principal objective (GEN3) and their respective expenditure.

	Activity 
	Budget (in USD)
	Expenditure (in USD)
	Note

	 1.1: Support gender-responsive and people-centered justice and security service delivery  
	30,000.00
	31,490.74
	

	1.2 Promote women’s meaningful participation and leadership in the justice and security sectors
	38,000.00
	30,162.62
	

	1.3: Contribute to shaping the policy discourse on gender equality and rule of law through innovative, intersectional, evidence-informed analytics and learning 
	24,000.00
	30,891.86 
	

	GMS (8%)
	8,000
	7,401.93
	

	Project Total
	100,000
	99,947.15
	+ GMS 8%

	%Gender Investment
	(=Subtotal/Project Total)
	(=Subtotal/Project Total)
	



c. Describe if/how the project has adopted a people-centred approach. Explain if/how the project has engaged, supported and/or benefitted LNOB groups (e.g. youth, persons with disabilities, IDP, etc.). (Up to ½ page)

The Project is firmly rooted in a people-cantered approach that places the lived experiences, perspectives, and needs of individuals—particularly those most affected by exclusion—at the centre of its design and implementation. In a context shaped by deep-seated gender inequality, polarization, and rising anti-gender narratives, the project draws directly from first-hand accounts, UNDP research, and intersectional data to inform action.
By working closely with practitioners, activists, public servants, and decision-makers, the project translates the everyday challenges they face—ranging from institutional bias and gender-based violence to discriminatory service delivery—into tangible activities and structural reforms. It fosters a bottom-up policy transformation by grounding interventions in real-world insight: from supporting prosecutors in applying gender-sensitive legal standards, to empowering women leaders in diplomacy and parliament to advocate for feminist legislative reform.
The creation of platforms such as the Women’s Leadership Network and the Women in Diplomacy Network embodies this approach, offering spaces where those on the frontlines of change can shape national priorities. Simultaneously, participatory events like Gender Talks and the Pact for the Future bring together a wide spectrum of voices—from civil society, academia, and religious communities to youth and LNOB groups—ensuring that solutions reflect diverse social realities and challenge systemic exclusion.
This model not only amplifies the voices of women and marginalized groups but also builds institutional empathy and accountability. By embedding feedback loops, monitoring tools, and participatory dialogue across all levels of implementation, the project strengthens the responsiveness and credibility of justice and security systems. Ultimately, the project’s people-centered vision is not about representation alone—it is about co-creating a society where institutions reflect, protect, and empower the people they serve.

d. GP4 promotes human rights both as a goal and as a principle and upholds the mandatory application of a human-rights based approach across UNDP programming. How has this project applied a human rights-based approach? Please highlight any major challenges or noteworthy project results and why they are important. (up to ½ page)

The Project has applied a human rights-based approach (HRBA) by embedding the principles of equality, participation, non-discrimination, and accountability across all interventions, with a specific focus on advancing women’s rights as fundamental human rights. Grounded in thorough human rights analysis—including findings from the CEDAW Shadow Report and UNDP’s Gender Profile of Montenegro—the Project identified and targeted systemic barriers, such as institutional discrimination, gender-based violence, and the exclusion of women from decision-making.
In practice, this meant working alongside key national institutions—such as the Supreme State Prosecutor’s Office, Ministry of Justice, and Ministry of Human and Minority Rights—to support legal reforms that reflect human rights obligations, including the criminalization of femicide and improved GBV case handling. It also meant ensuring inclusive participation, engaging civil society, women’s rights groups, and marginalized voices in the co-creation of solutions through platforms like the Women’s Leadership Network and Gender Talks.
By elevating lived experiences and linking them directly to policy change, the project ensured that reforms were both contextually relevant and rights-driven. Notable results include the institutional adoption of gender-responsive guidelines in the justice sector and the strengthened role of women in diplomacy and governance.


Partnerships

5. Integrated responses 
What other UNDP teams, UN agencies or other external experts or organizations are directly involved in the project implementation? How has the project benefitted from their respective expertise and capacities to deliver integrated solutions? Please highlight any major challenges or noteworthy project results achieved through an integrated approach and why they are important. (up to ½ page) 

The project has greatly benefitted from UNDP Montenegro’s internal integration mechanisms, particularly those enabled by its achievement of the Gender Equality Seal – Golden Standard. The Seal has equipped the Country Office with the tools and practices to operationalize a portfolio approach and foster cross-cluster collaboration, ensuring that gender equality is not treated in isolation but as a core component of broader governance, justice, and security efforts.
This integrated framework allowed the project to leverage synergies with other UNDP initiatives, notably the EU funded regional Confidence-Building Project, which works with the Supreme State Prosecutor’s Office on war crimes processing, including addressing the specific needs of GBV survivors in conflict contexts. 
Additionally, coordination with UNDP projects focused on forensic services, police, and judiciary has strengthened institutional capacity in evidence collection and victim-sensitive procedures in GBV cases—ensuring a more coherent, survivor-centred response across the justice chain.
The Project also tapped into expertise from other UNDP clusters, such as governance, rule of law, and human rights, as well as inputs from civil society and academic partners involved in CEDAW reporting. 
These outcomes demonstrate how a cross-sectoral and portfolio-based strategy can drive systemic change, addressing complex, interlinked barriers to gender justice in a more effective and sustainable way.

6. Partnership strategy 
Please explain how the project has utilized or built strategic partnerships – both within and external to the UN system – to bolster implementation.  External partners could include government entities, IOs, NGOs, CSOs, community stakeholders, etc. Please highlight any major challenges or noteworthy project results and why they are important. If any up-take/up-scaling is planned or under discussion with partners, please include brief explanation too. (up to ½ page)

In leveraging strategic partnerships to advance gender equality, enhance institutional responsiveness, and address systemic barriers in the justice and security sector, the project has laid a solid foundation for the continued advancement of gender mainstreaming within Montenegro’s justice, governance, and rule of law sectors—going beyond established indicators. Despite operating in an increasingly polarized socio-political environment, the project has successfully built and strengthened collaborations to counter gender-based discrimination and promote inclusive governance.
UNDP’s strategic positioning and leadership have enabled it to tap into existing partnerships and elevate their impact in support of the development of new national framework for gender equality. This framework serves as a key entry point for maintaining high-level engagement of partners and diverse stakeholders. Through this approach, UNDP has made notable contributions to advancing the National Strategy for Gender Equality, supporting progress towards EU integration requirements, and upholding international commitments such as the Istanbul Convention.
Through this project, UNDP Montenegro has established a platform for cooperation that, by leveraging and advancing national strategies, fosters knowledge sharing, reflection, and the creation of further partnerships. This project enables cross-sectoral collaboration, advancing gender-responsive policies and ensuring that gender equality remains central to Montenegro’s development framework and in particular to EU accession requirement in regard to rule of law and fundamental rights. This impact is particularly evident in the work of the Women's Leadership Network (WLN) and the strategic partnerships it has facilitated, which extend to the decision-making level within the Government of Montenegro.
Furthermore, the project closely collaborated with government ministries—including those of Justice, Human and Minority Rights, Interior, Police and Defense—alongside parliamentary committees, courts, prosecutors, academia, and professional associations. These partnerships have been critical in reinforcing institutional accountability and advancing gender-responsive reforms in justice and security service delivery.
Engagement with civil society organizations, feminist movements, academia, and the media played a key role in amplifying advocacy efforts and shaping national policy discourse. Notably, collaboration with NGOs and community stakeholders through initiatives such as Gender Talks and 16 Days of Activism has helped raise public awareness, shift societal attitudes on GBV, and cultivate grassroots advocacy. These partnerships have also ensured broader strategic alignment between this project and UN’s efforts within the broader Rule of Law, Security, and Human Rights (ROLSHR) portfolio. This reinforces coherence with UNDP commitments to gender equality and institutional strengthening, as well as works towards effective coordination among international organizations, which is essential to accelerate progress, avoid duplication, and leverage expertise and resources.
This partnership strategy establishes a foundation for continued collaboration and engagement, ensuring that gender equality remains a priority for all stakeholders in Montenegro’s sustainable development journey.

Monitoring, Evaluation and Learning (MEL) and Innovation

7. Innovation 
Please describe any innovative tool, approach or practice that has been applied during the project implementation and the impact or results of this innovation. Are there indications that the innovation could be scaled and/or applied in other contexts, for example? (up to ½ page)

The Project introduced a portfolio-based, systems-thinking approach as a core innovation in addressing gender equality, justice, and security—shifting from fragmented interventions to integrated, cross-sectoral solutions. This allowed the project to draw on diverse expertise across governance, peacebuilding, and gender portfolios, aligning legal, institutional, and social interventions within a unified, strategic framework.
An important innovative practice was the application of multi-stakeholder dialogue formats, such as the Gender Talks series and structured consultations with institutions, civil society, and community actors. These platforms translated complex, real-world challenges—such as institutional resistance, gender backlash, and social polarization—into informed, actionable policy responses. By fostering inclusive, cross-sector dialogue on sensitive issues, the project created conditions for alignment across public institutions, civil society, and communities—often a barrier in conventional programming.
The project’s innovation lies not in a single tool but in its adaptive, collaborative way of working—applying systems thinking, behavioural insights, and political awareness to navigate entrenched challenges and build coalitions for change. This integrated model shows strong potential for scaling and replication, particularly in other governance and justice reform contexts seeking to advance gender equality through whole-of-government, people-centered approaches.

8. MEL approach and methods
Please provide a summary of the MEL approach and methods being applied to your project. Please explain what MEL activities have been carried out. This may include but is not limited to any surveys, studies, assessments, evaluations, field monitoring missions, reviews, etc. Describe how learning is captured from these activities and used to inform project planning and implementation. (up to ½ page)

The Project is regularly monitored in line with UNDP’s Results-Based Management (RBM) and Monitoring and Evaluation (M&E) standards, ensuring accountability, quality assurance, and evidence-based decision-making. Progress is tracked against defined indicators, risks are managed through a risk log aligned with UNDP’s Social and Environmental Standards, and audits follow UNDP’s corporate policies.
Integrated within UNDP Montenegro’s portfolio approach, the M&E framework supports adaptive management, enabling real-time learning and innovation. Insights gathered from implementation, including from the Gender Equality Seal experience, inform strategic adjustments and identify opportunities for scaling successful interventions. Regular progress reports are shared with stakeholders, reinforcing transparency and continuous performance improvement.

9. [bookmark: _Hlk138165801]Knowledge and learning products, events, and mechanisms  
Describe any knowledge and learning products, events, and mechanisms that the project has produced/supported, such as publications, knowledge products, workshops, policy discussions, trainings, etc. Include the relevant details to explain who convened, developed or contributed to them, and who benefited from them. Where possible, provide any data evidencing the usage/results, such as disaggregated data for the number of participants, and quantitative metrics/survey results on engagement perception. (up to ½ page)

Describe any knowledge and learning products, events, and mechanisms that the project has produced/supported, such as publications, knowledge products, workshops, policy discussions, trainings, etc. Include the relevant details to explain who convened, developed or contributed to them, and who benefited from them. Where possible, provide any data evidencing the usage/results, such as disaggregated data for the number of participants, and quantitative metrics/survey results on engagement perception. (up to ½ page)
The Project strategically supported the development of targeted knowledge and learning products that contributed to institutional change and informed policy dialogue on gender equality and justice. 
1.1Women’s Leadership Network (WLN) established as a national coalition for feminist leadership. 
→ (No of participants 100, UNDP blog post) 
→ “Women’s Leadership and Challenging Global Trends” - 69th session of the Commission on the Status of Women (CSW69) UNDP Montenegro
(50 participants)
1.2WLN Strategic Meetings - Four high-level strategic meetings.
 → Thematic session on Gender Equality Committee 09.07.2025 (advocacy video) UNDP Montenegro

→ (150 participants; PPP with data and gender analyses)
1.3Campaign 16 Days of Activism  
→ Campaign reach: 1.46 million impressions; 207,000+ engaged UNDP Montenegro
1.5–1.6 Women in Diplomacy Network and Training – 
→ (No of participants 30, UNDP Montenegro

2.1–2.3 Prosecutorial Guidelines and Trainings - Statement of Intent signed with SSPO
→ (35 participants; PPP with data and gender analyses) UNDP Montenegro
2.1 Training on gender mainstreaming - Prosecutor’s office 
→ (14 participants)
2.6 International Day of Women in Diplomacy
→ (33 participants) -  UNDP Montenegro
3.1 Gender Equality Talk “Accountability we all share”
→ (100 participants) - UNDP Montenegro
→Expert Discussion on Gender-Based Violence
→ (30 participants) - UNDP Montenegro 


3.3 Gender Talks Series
Gender-Based Violence and Justice Forum – Policy dialogue UNDP Montenegro
→ (35 participants; PPP with data and gender analyses)
“Pact for Future” WLN Launch Event - Event gallery or video on UNDP social channels,  
→ (81 participants, “Sara Wants to be a Leader” video, Theatre Play on History of Women’s Movement in MNE)
Human Rights Day Event (with UNRC and Law Faculty)- UN Montenegro Website 
→ (50 participants)
Capacity-building with Capital City – training
→ (26 participants, UNDP )

Supplementary analysis MFA
Feminist Foreign Policy: Analysis, Trends, and Benefits for Montenegro
Gender representation and equality in judiciary in Montenegro
Gender Equality Roadmap of the State Prosecutor’s Office of Montenegro

PHOTO ALBUM – 
https://drive.google.com/drive/folders/18bKgH3s5AjY6TRPoifQreSler_lpbP-I?usp=drive_link



10. Good practices and lessons learned 
Describe any good practices emerged from the project and how they were/are contributing to the project’s success. Explain also any lessons learned from the project implementation. (up to ½ page)

The Project reaffirmed that effective programming in the areas of rule of law, justice, security, and human rights requires a people-centered, institutionally anchored, and politically aware approach. One key learning is the importance of direct engagement with practitioners and decision-makers—from prosecutors and diplomats to parliamentarians and civil society—in shaping policies that are both grounded in lived experience and strategically aligned with national reform agendas.
A good practice that emerged was the co-development of mandatory prosecutorial guidance on GBV in close partnership with the Supreme State Prosecutor’s Office. This not only ensured institutional ownership but also created a model for how legal reform can be informed by survivor-centered principles, evidence, and cross-sector coordination. Similarly, the establishment of platforms such as the Women’s Leadership Network demonstrated the power of sustained alliances across institutions to drive systemic change in both domestic and foreign policy arenas.
The project also highlighted the value of strategic knowledge sharing, with public campaigns, policy dialogues, and tailored trainings reinforcing key messages and catalyzing action. These practices have contributed to stronger institutional commitment, improved coordination, and greater public awareness—factors that are critical to achieving lasting impact in justice and human rights programming.

Looking Forward (for final report only)

11. Sustainability
Please explain the project sustainability plan and any follow up activities with project partners and stakeholders. Explain also to what extent the mechanisms, capacities, services and benefits introduced or supported by the project will be sustained over time, and how. (up to ½ page)

The sustainability of the Gender and Justice Project is primarily ensured through the institutionalization of reforms, strengthened national ownership, and the establishment of durable leadership and coordination mechanisms across the justice, governance and diplomatic sectors. A key pillar of sustainability is the formal partnership established with the Supreme State Prosecutor’s Office (SSPO), including the adoption of a mandatory prosecutorial guideline on handling cases of domestic and gender-based violence. As the most authoritative internal instrument within the prosecution system, this guideline institutionalizes gender-responsive prosecutorial standards and will continue to guide prosecutorial practice beyond the project’s duration. Complementary mechanisms, including internal monitoring and reporting on GBV case handling and the Gender Equality Roadmap of the State Prosecutor’s Office (2026–2027), further ensure that reforms introduced by the project remain embedded in institutional procedures and strategic planning.

Sustainability is also reinforced through capacity development and leadership platforms established under the project. The Women’s Leadership Network (WLN) and the emerging Women in Diplomacy Network provide long-term spaces for coordination, peer learning and policy advocacy among women leaders across government, parliament, justice institutions, diplomacy, civil society and academia. These networks have already demonstrated their ability to influence national policy processes and will continue to operate as independent platforms for promoting gender equality and women’s leadership within Montenegro’s governance architecture. In parallel, training programmes for prosecutors, diplomats and public officials have strengthened institutional capacities to apply gender-responsive approaches in justice and foreign policy practice. These capacities remain within institutions and are expected to be further reinforced through ongoing collaboration with national partners, UNDP programmes and international frameworks linked to Montenegro’s EU accession process and commitments under instruments such as CEDAW and the Istanbul Convention.

12. Catalytic impact
Please explain any tangible and intangible catalytic effects of the project, such as enhancing development financing/resource mobilization, enabling institutionalization, kickstarting essential/new processes, increasing capacities, strengthening key partnerships, relationships or networks, securing national commitment or building political capital, etc. and how they have been/will be leveraged for greater impact beyond the project duration or scope. (up to ½ page)

Beyond its immediate outputs, the Gender and Justice Project has generated significant catalytic effects by unlocking institutional reforms, strengthening cross-sector alliances and building political momentum for gender-responsive governance. One of the most important catalytic outcomes is the formal institutional commitment of the Supreme State Prosecutor’s Office to advance gender-responsive justice, demonstrated through the signing of a Statement of Intent with UNDP and the adoption of the prosecutorial guideline on gender-based violence. This process not only improved prosecutorial practice but also triggered broader institutional reflection on gender equality within the justice system, leading to the development of a comprehensive Gender Equality Roadmap and stronger monitoring mechanisms for GBV cases.

The project also catalyzed broader policy and governance processes by strengthening coalitions of influential actors advocating for gender equality reforms. The establishment of the Women’s Leadership Network created a cross-sector alliance of women leaders from government, parliament, judiciary, diplomacy, academia and civil society capable of influencing national reform agendas. Through coordinated advocacy and dialogue platforms supported by the project, this network contributed to key policy developments, including discussions surrounding legislative reforms and increased political attention to gender equality in governance and diplomacy. In addition, the project generated catalytic impact through knowledge products and policy analysis—such as the Feminist Foreign Policy analysis and gender perception surveys—which informed strategic policy discussions and supported evidence-based policymaking within the Government of Montenegro, particularly in the development of the country’s Foreign Policy Strategy.

Finally, the project strengthened partnerships across institutions, civil society and international actors, expanding the ecosystem of stakeholders engaged in advancing gender justice. Platforms such as Gender Talks, expert dialogues and public campaigns mobilized political leaders, justice institutions, civil society and media around shared commitments to address gender-based violence and promote gender equality. These initiatives helped build political capital and public support for reforms, ensuring that the momentum generated by the project continues to influence policy discourse, institutional practice and future programming within UNDP’s broader rule of law and governance portfolio.



Attachments:

Please attach or share the links of any available MEL documents, such as project board meeting minutes, (field/joint) monitoring reports, quarterly/biannual project updates, lessons learned documents, knowledge products (assessment, studies, policy briefs, blog posts, reflection/knowledge sharing event docs, etc.), BTOR for missions financed by GP, evaluations where project activities have been assessed including in the evaluation of a larger scope (programme, outcome/portfolio, CPD, etc.), or any other MEL related documentation.

Please include high-resolution photos or videos to illustrate your input, if available. Please send the photos or videos as separate files or share a link to them. Every photo/video must have caption/title and credit information.
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